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Forward-looking statements

Some of the statements contained in this presentation may constitute forward-looking statements within the meaning of the 

federal securities laws. Forward-looking statements relate to expectations, projections, plans and strategies, positioning, 

anticipated events or trends, and similar expressions concerning matters that are not historical facts. In some cases, you can 

identify forward-looking statements by the use of forward-looking terminology such as "may," "will," "should," "expects," "intends," 

"plans," "anticipates," "believes," "estimates," "predicts," or "potential" or the negative of these words and phrases. You can also 

identify forward-looking statements by discussions of strategy, plans, or intentions. 

The forward-looking statements contained in this presentation reflect our current views about future events and are subject to 

numerous known and unknown risks, uncertainties, assumptions and changes in circumstances that may cause actual results to 

differ significantly from those expressed or contemplated in any forward-looking statement. 

While forward-looking statements reflect our good faith projections, assumptions and expectations, they are not guarantees of 

future results. Furthermore, we disclaim any obligation to publicly update or revise any forward-looking statement to reflect 

changes in underlying assumptions or factors, new information, data or methods, future events or other changes, except as 

required by applicable law. Factors that could cause our results to differ materially include but are not limited to: (1) the continued 

course and severity of COVID-19 variants and subvariants and their direct and indirect impacts (2) general economic conditions 

and real estate market conditions, such as a possible recession, (3) regulatory and/or legislative changes, (4) our customers' 

continued interest in loans and doing business with us, (5) market conditions and investor interest in our contemplated 

securitizations and (6) changes in federal government fiscal and monetary policies and (7) the continued conflict in Ukraine and 

Israel. 

For a further discussion of these and other factors that could cause future results to differ materially from those expressed or 

contemplated in any forward-looking statements, see the section titled ''Risk Factors" previously disclosed in our Form 10-Q filed 

with the SEC on May 14, 2020, as well as other cautionary statements we make in our current and periodic filings with the SEC. 

Such filings are available publicly on our Investor Relations web page at www.velfinance.com.

https://cts.businesswire.com/ct/CT?id=smartlink&url=http://www.velfinance.com&esheet=52190644&newsitemid=20200318005353&lan=en-US&anchor=www.velfinance.com&index=1&md5=6829d0ea8ca4dac882fb2e8e70d9e931
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1Q25 Highlights

Production

& 

Loan 

Portfolio

Earnings

Financing 

& 

Capital

▪ Net income of $18.9 million, up 9.5% from $17.3 million for 1Q24. Diluted EPS of $0.51, 

up $0.02 from $0.49 per share for 1Q24

▪ Core net income(1) of $20.3 million, an increase of 11.0% from $18.2 million for 1Q24. 

Core diluted EPS(1) of $0.55, up from $0.51 per share for 1Q24

▪ Second best quarterly earnings in company history

▪ Record loan production of $640.4 million in UPB, a 13.7% and 69.1% increase from 4Q24 

and 1Q24, respectively

▪ Velocity’s total loan portfolio was $5.4 billion in UPB as of March 31, 2025, an increase of 

27.3% from $4.3 billion in UPB as of March 31, 2024

▪ Nonperforming loans (NPL) as a % of HFI(2) loans were 10.8%, relatively consistent with 

10.7% as of December 31, 2024, and 10.1% as of March 31, 2024, respectively

▪ 1Q25 NPA(3) resolutions realized gains of $1.9 million, or 102.4%, of UPB resolved 

▪ The Company completed one securitization during 1Q25, totaling $342.8 million of 

securities issued with a weighted average rate of 6.7%

▪ Collapsed VCC 2023-1R which released $52.6 million of marketable retained securities 

after paying off the associated debt

▪ Issued 1.6 million common shares, realizing net proceeds of $28.8 million through 

Velocity’s ATM(4) offering program at an accretive to book value WAP(5) of $18.35 

▪ Liquidity(6) of $75.6 million and total available warehouse line capacity of $238.2 million 

as of March 31, 2025
(1) “Core net income” and “Core EPS” are non-GAAP financial measures which excludes non-recurring, non-operating, and/or unusual activities from GAAP net income
(2)  Held for Investment (HFI) includes the unpaid principal balance of loans carried on an amortized cost basis and loans carried at fair value (FVO).
(3) Nonperforming Asset. (4) At The Market. (5) Weighted Average Price.
(6) Liquidity includes unrestricted cash and cash equivalents of $51.7 million and available liquidity in unfinanced loans of $23.9 million.
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Subsequent to Quarter End

Securitization

▪ Successfully completed two securitizations in April:

– VCC 2025-RTL1 totaling $111.4 million of securities issued.  The transaction included 

$59.2 million in UPB of collateral from the VCC 2023-RTL1 securitization, which was 

simultaneously collapsed, and $52.2 million in UPB of recently originated short-term 

loans.

– VCC 2025-2 securitization totaling $377.5 million of securities issued with a weighted 

average rate of 6.4%, comprised of recently originated long-term traditional commercial 

and investor 1-4 rental loans
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$15.70 $ 16.19

$18.50 

$ 0.55

$ 2.31

Book value
at 12/31/24

 Non-Core
Items

 Equity
Activity

Retained
Earnings

Book value
at 3/31/25

Adjustment Adjusted
Book Value
at 3/31/25

$(0.02)

Book Value and Adjusted Book Value Per Share(2)

▪ Core net income totaled $20.3 million in 1Q25, as compared to $21.8 million for 4Q24. 

– 1Q25 core pre-tax ROE of 20.3% 

▪ GAAP book value per share as of March 31, 2025, was $16.19(4), a 3.2% increase from $15.70(3) as of 

December 31, 2024

▪ Adjusted book value per share as of March 31, 2025, was $18.50(5) and reflects the net incremental estimated 

fair value of loans carried at amortized cost and related securitized debt over GAAP book value

Core Income, Book Value and Adjusted Book Value Per Share

Core Net Income(1)

Equity award & ESPP costs $1,366

(1) Core net income” is a non-GAAP financial measure which excludes non-recurring and/or unusual activities from GAAP net income. Non-core adjustments include incentive compensation 

expenses and costs related to the Company’s employee stock purchase plan (ESPP)
(2) Book value per share is the ratio of total GAAP equity divided by total shares outstanding. Total equity includes non-controlling interest of $3.03 million as of 

March 31, 2025, and,$3.27 million as of December 31, 2024. Adjusted book value per share includes the fair value component of the Company’s loans and securitizations carried at 

amortized cost.

(3) Based on 33,142,650 common shares outstanding as of December 31, 2024, and excludes unvested shares of common stock authorized for incentive compensation totaling 402,935

(4) Based on 34,965,587 common shares outstanding as of March 31, 2025, and excludes unvested shares of common stock authorized for incentive compensation totaling 419,160..
(5) For additional information Please see Note 19 – Fair Value Measurements in the Company’s 10-Q for the period ended March 31, 2025.

(3) (4)

Core Net Income $20,253

GAAP Net Income $18,887

(5)

$(0.04)

($ in thousands)
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Loan Production

▪ Loan production in 1Q25 totaled $640.4 million in UPB, a 13.7% increase from $563.5 million for 4Q24 and a 

69.1% increase from $378.7 million for 1Q24

– Q/Q growth was driven by 33.4% increase in Investor 1-4 Rental volume. Y/Y volume growth driven by a 

94.9% increase in Traditional Commercial loans and 59.6% Y/Y increase in Investor 1-4 rental loans

▪ The WAC(1) on 1Q25 HFI loan production was 10.5%, down modestly from 4Q24 and 1Q24

Loan Production Volume

($ of UPB in millions)

1Q25 Production Sets a New Record

Units

Average loan balance

(1) Weighted Average Coupon on HFI production. 
(2) Loan to Value

WAC(1)

LTV(2)

HFI Production Metrics

HFI Production

$166.6 $174.6 $175.2

$320.3 $324.8

$167.1 $184.2 $219.9

$199.9
$266.6

$45.0
$63.4

$62.7

$38.7

$44.1

$18.9

$4.6

$4.9

$378.7 
$422.2 

$476.8 

$563.5 

$640.4 

1Q24 2Q24 3Q24 4Q24 1Q25

Traditional Commercial Investor 1-4 Rental

Short-term Loan Products Government Insured Multifamily (CHHC)

378.7                        422.2                        457.8                        558.9                        635.5                        

11.1% 11.0% 10.8% 10.8% 10.5%

63.8% 64.7% 63.0% 62.9% 62.6%

958                           1,109                        1,180                        1,285                        1,513                        

395.3$                     380.7$                     388.0$                     434.9$                     420.1$                     
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Loan Portfolio by Property Type 

▪ The total loan portfolio was $5.4 billion in UPB as 

of March 31, 2025, an increase of 7.8% from 

$5.1 billion as of December 31, 2024, and 27.3% 

from $4.3 billion as of March 31, 2024

– Loan prepayments totaled $196.0 million in UPB, 

down 3.5% from $203.2 million for 4Q24, and an 

increase of 37.2% from $142.9 million for 1Q24

▪ Portfolio WAC(1) was 9.59% as of March 31, 2025, 

an increase from 9.07% as of March 31, 2024 

▪ The UPB of fair value option (FVO) loans was 

$3.1 billion, or 57.7% of total loans, as of 

March 31, 2025, an increase from $1.6 billion in 

UPB, or 36.8% as of March 31, 2024 

Loan Portfolio

(UPB in millions)

(1) Weighted Average Coupon on the total loan portfolio.
(2) $ in thousands.

Strong Portfolio Growth Continues

Loan to Value 67.57% 66.60% 66.13%

Loan Count 11,013 12,932 13,858

WAC
(1)

9.07% 9.53% 9.59%

Average Loan Balance
(2) 

$388.8 $391.0 $393.3

FVO % 36.81% 52.52% 57.71%

$2,336.7
$2,653.3 $2,799.5

$494.7

$560.5
$605.7$323.4

$367.0
$397.8

$378.0

$446.6
$522.4

$295.5

$334.3
$367.3

$282.5

$309.2

$421.4

$170.8

$385.0

$330.9

$4,281.5

$5,055.9

$5,445.0

1Q24 4Q24 1Q25
Investor 1-4 Rental Mixed Use Multifamily
Retail Warehouse Office
All Other
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$34.9 

$45.0 
$43.7 

3.35%
3.70%

3.35%

1Q24 4Q24 1Q25

Net Interest Income ($ in '000) - portfolio related

Net interest margin (portfolio)

Portfolio Net Interest Income & NIM(1) Portfolio Yield and Cost of Funds

Portfolio Related

▪ Portfolio NIM(1) in 1Q25 was 3.35%, a decrease of 35 bps from 3.70% for 4Q24 and flat compared to 3.35% for 

1Q24 

▪ Portfolio Yield: decreased 23 bps from 4Q24 and increased 40 bps from 1Q24. Q/Q, the decrease resulted 

from lower realization of NPL interest; Y/Y increase resulted from higher loan coupons on HFI loan production

▪ Cost of Funds: increased 9 bps from 4Q24 and increased 30 bps from 1Q24, driven by higher warehouse 

financing utilization and securitized debt costs

Net Interest Margin

(1) Net Interest Income and Net Interest Margin related to the loan portfolio only; excludes corporate debt.

Portfolio Related ($ in millions)

NIM Stable Year-Over-Year

8.71%

9.34%
9.11%

5.93% 6.14% 6.23%

1Q24 4Q24 1Q25

HFI Portfolio Yield W.A. Cost of funds
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Nonperforming Loans(1)

▪ Total nonperforming loans (NPL) as a percentage of total HFI loans was 10.8% as of March 31, 2025, relatively 

consistent with 10.7% as of December 31, 2024, and up slightly from 10.1% as of March 31, 2024

▪ Gains on NPA resolutions for 1Q25 was 2.4% of UPB resolved, a decrease from 7.0% for 4Q24 and an 

increase from 2.3% for 1Q24

$ UPB in millions

HFI Portfolio Performance

(1) For additional detail, please see page 17 in the Appendix of this presentation. 

$432.6
$470.6

$503.9
$539.4

$587.8

10.1% 10.5% 10.6% 10.7% 10.8%

2.3%
1.3%

3.4%

7.0%

2.4%

3/31/2024 6/30/2024 9/30/2024 12/31/2024 3/31/2025

Total nonaccrual loans % nonaccrual to total HFI loans % gain on NPL resolutions

NPLs Stable as % of HFI Loans; 1Q25 Resolution Gains Align To Historical Average 
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Non-Performing Asset Resolution Activity 

Resolution Activity         

▪ NPA resolutions totaled $76.4 million 

in UPB, realizing 102.4% of UPB 

resolved, compared to $54.5 million 

in UPB and realization of 102.3% of 

UPB resolved for 1Q24

▪ The UPB of loans resolved in 1Q25 

represented 14.2% of nonperforming 

loan UPB as of December 31, 2024

▪ The UPB of loan resolutions for 

1Q25 was modestly above the recent 

five-quarter resolution average of 

$71.9 million in UPB, but below the 

average gains of 103.4% of UPB 

resolved

NPA Volume and Gains Normalized in 1Q25

RESOLUTION ACTIVITIES

LONG-TERM NONPERFORMING ASSETS

RESOLUTION ACTIVITY

($ in thousands) UPB $

Gain / (Loss) 

$ UPB $

Gain / (Loss) 

$ UPB $

Gain / 

(Loss) $

 Paid in full 20,589$       989$            32,078$       1,810$         16,563$      798$           

 Paid current 30,563         375              19,830         182              27,494        164             

 REO sold 4,541           337              4,822           3,243           3,888          224             

 Total resolutions 55,693$       1,701$         56,730$       5,235$         47,945$      1,186$        

Recovery rate on resolved 

nonperforming assets
103.1% 109.2% 102.5%

SHORT-TERM AND FORBEARANCE NONPERFORMING ASSETS

RESOLUTION ACTIVITY

($ in thousands) UPB $

Gain / (Loss) 

$ UPB $

Gain / (Loss) 

$ UPB $

Gain / 

(Loss) $

 Paid in full 5,341$         182$            9,858$         171$            2,496$        -$            

 Paid current 11,845         14                7,536           1                  2,927          25               

 REO sold 3,558           (37)               5,233           168              1,161          62               

 Total resolutions 20,744$       159$            22,627$       340$            6,584$        87$             

Recovery rate on resolved 

nonperforming assets
100.8% 101.5% 101.3%

 Grand total resolutions 76,437$       1,860$         79,358$       5,576$         54,529$      1,274$        

Recovery rate on resolved 

nonperforming assets
102.4% 107.0% 102.3%

FIRST QUARTER 2025

FIRST QUARTER 2025

FOURTH QUARTER 2024

FOURTH QUARTER 2024

FIRST QUARTER 2024

FIRST QUARTER 2024
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$5,267 

$4,174 

$5,017 

0.19% 0.17%
0.22%

1Q24 4Q24 1Q25
Total CECL Reserve

CECL Reserve as % of Loans HFI

▪ The reserve balance was $5.0 million as of March 31, 2025, an increase from $4.2 million as of December 31, 2024, 

and a decrease from $5.3 million as of March 31, 2024

– The Q/Q increase is driven by lower valuations on real estate underlying the individually assessed NPL portfolio, coupled with  

more conservative assumptions in the economic forecast model

– The CECL reserve rate was 0.22% (CECL Reserve as % of Amortized Cost HFI loans), which was slightly above the recent 

five-quarter avg. rate of 0.19% given the recent economic uncertainty and modestly higher than management’s expected range

▪ Charge-offs for 1Q25 totaled $1,029.1 thousand, an increase from $698.8 thousand for 4Q24 and $504.0 thousand for 

1Q24, mainly due to one large loan loss

▪ For 1Q25, total gain on REO was $1.1 million, down from a $3.6 million gain for 4Q24 and up from a $(0.3) million loss 

for 1Q24

CECL Reserve, Charge-Offs and REO

Loan Loss Reserve

CECL Reserve Slightly Increases; REO Gains Normalized

Charge-offs, Gain (Loss) on REO

(1) Amortized cost
(2) Reflects the monthly average of nonperforming loans held for investment, excluding FVO loans, during the period.
(3) Total gain on REO excludes charge-offs.

At period end, $ in thousands

(1)

($ in thousands) 3/31/2025 12/31/2024 3/31/2024

Average nonperforming loans for the period
 (2)

297,379.8$  314,510.7$  321,442.0$  

Charge-offs 1,029.1        698.8          504.0          

Charge-offs / Average nonperforming loans for the period 
(2)

1.38% 0.89% 0.63%

Gain on REO:

Gain on transfer to REO 2,834.0        2,381.7        1,160.0        

REO valuations, net (2,073.2)      (2,217.3)      285.8          

Gain (loss) on sale of REO 300.1          3,411.2        (1,721.8)      

Total gain on REO 
(3)

1,060.8$      3,575.5$      (276.0)$       

Quarter Ended
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$3,403.7
$3,738.9 $3,854.4

$4,226.5 $4,395.5

$360.2
$237.4

$434.0
$348.1

$570.0

$283.8
$283.9

$284.4
$284.8

$285.3

$4,047.8
$4,260.2

$4,572.8
$4,859.4

$5,250.8

3/31/2024 6/30/2024 9/30/2024 12/31/2024 3/31/2025

Securitizations Warehouse Lines Corporate Debt

Durable Funding and Liquidity Strategy

One Securitization in 1Q25(1); April Securitizations Reflect Strong Investor Support

Outstanding Debt Balances(2)

($ in Millions)

(1) Through March 31, 2025.
(2) Debt balances are net of issuance costs and discounts as reported in the consolidated balance sheet.
(3) Represents the remaining balance of securitization outstanding net of issuance costs, discounts and fair value marks as of period end.
(4) As of March 31, 2025, four of six warehouse lines had non-mark-to-market features and staggered maturities.

Non-Recourse Debt Recourse Debt

(3)

▪ Cash reserves and unfinanced collateral of 

$75.6 million as of March 31, 2025

▪ Available Non-MTM warehouse line capacity 

of $238.2 million as of March 31, 2025

▪ Completed the VCC 2025-1 securitization 

totaling $342.8 million of securities issued 

with a weighted average rate of 6.7%

▪ Recourse debt to equity of 1.5X, up from 1.2X 

as of December 31, 2024

– Driven by increased utilization of warehouse 

financing

▪ In April, completed two securitizations totaling 

$488.9 million of securities issued (4)

(5)

Debt / Equity 8.9X 9.0X 9.4X 9.3X 9.3X

Recourse Debt / Equity 1.4X 1.1X 1.5X 1.2X 1.5X

Securitzations Issued 1 2 1 2 1

Max. Warehouse Line Capacity $885 $885 $785 $785 $810
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▪ U.S. economic 

outlook remains 

uncertain; with 

heightened volatility 

anticipated 

throughout 2025

▪ NPA resolutions 

trends (UPB volume 

& gains) expected to 

continue

▪ Outlook for the 

diverse universe of 

small balance 

commercial properties 

remains positive 

▪ Investor property 

demand to remain 

strong

Outlook for Velocity’s Key Business Drivers

MARKET CREDIT CAPITAL

▪ Next long-term loan 

securitization 

targeted for June 

2025

▪ Securitization market 

continues to remain 

supportive

Outlook for Markets and Growth Evolving But Remains Positive

▪ Stable NIM and 

strong interest 

income growth to 

continue

▪ Production growth 

outlook remains 

positive

▪ Opportunistic 

regarding product & 

revenue 

diversification

EARNINGS
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Velocity Financial, Inc. Balance Sheet
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Velocity Financial, Inc. Income Statement (Quarters)
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HFI Portfolio Delinquency Trends

($ in thousands) $ % $ % $ % $ % $ %

Performing/Accruing:

Current 3,517,715$     82.2% 3,669,659$   81.9% 3,921,488$   82.8% 4,169,830$   82.5% 4,504,854$   82.7%

30-59 days past due 239,493          5.6% 247,100        5.5% 197,890        4.2% 241,300        4.7% 239,547        4.4%

60-89 days past due 91,765            2.1% 92,494          2.1% 111,002        2.4% 105,369        2.1% 112,803        2.1%

90+ days past due -                  0.0% -                0.0% -                0.0% -                0.0% -                0.0%

Total performing loans HFI 3,848,973       89.9% 4,009,253     89.5% 4,230,380     89.5% 4,516,499     89.3% 4,857,204     89.2%

Nonperforming/Nonaccrual:

<90 days past due 20,473            0.5% 19,347          0.5% 20,055          0.4% 23,697          0.5% 33,488          0.6%

90+ days past due 27,919            0.7% 37,161          0.8% 46,584          1.0% 51,144          1.0% 46,545          0.9%

Bankruptcy 45,471            1.1% 47,011          1.0% 54,087          1.1% 60,042          1.2% 76,606          1.4%

In foreclosure 338,697          7.8% 367,129        8.2% 383,213        8.1% 404,555        8.0% 431,172        7.9%

Total nonperforming loans HFI 432,560          10.1% 470,648        10.5% 503,939        10.6% 539,438        10.7% 587,811        10.8%

Total loans held for investment 4,281,533$     100% 4,479,901$   100% 4,734,319$   100% 5,055,937$   100% 5,445,015$   100%

March 31, 2025December 31, 2024September 30, 2024June 30, 2024March 31, 2024
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$5,055.9

$5,449.9

$(223.2) $(23.2)

$640.4 

Loan Porfolio at
12/31/24

Principal Payments Foreclosures Loan Production Loan Porfolio at
3/31/25

Loan Portfolio Rollforward

Total Loan Portfolio UPB Rollforward

(UPB in millions)

.



Confidential 19

HFI Loan Portfolio

Portfolio by Property Type

(100% = $5.45 billion UPB)(1)

(1)  As of March 31, 2025

Portfolio by State

Investor 1-4 
Rental
51.4%

Mixed Use
11.0%

Retail
9.6%

Multifamily
7.3%

Warehouse
6.7%

Office
7.7%Other

6.1%

California
21.2%

New York
15.3%

Florida
12.8%

New Jersey
7.4%

Texas
5.6%

Other
37.7%
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Adjusted Financial Metric Reconciliation:

Adjusted Financial Metric Reconciliation to GAAP Net Income

Quarters:

Core Net Income

($ in thousands) 3/31/2025 12/31/20234 9/30/2024 6/30/2024 3/31/2024

Net Income 18,887$           20,587$           15,803$           14,778$           17,251$           

Equity award & ESPP costs 1,366               1,167               1,146               1,140               998                  

   Core Net Income 20,253$           21,754$           16,949$           15,918$           18,249$           

Diluted weighted average common shares outstanding 36,811             36,097             35,895             35,600             35,439             

Core diluted earnings per share 0.55$               0.60$               0.47$               0.45$               0.51$               

Quarter Ended
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